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The Wilmington Public Safety Strategies Commission, created by House Joint Resolution No. 2 of the 148th General Assembly, held its 4th meeting at 5:30PM on March 31, 2015 at Bayard Middle School 200 S. DuPont St. Wilmington DE. 
Commission members in attendance included Co-chair Department of Safety and Homeland Security Secretary the Honorable Lewis Schiliro, New Castle County Public Safety Director Joseph Bryant, Rick Gessner, Wilmington Police Department Chief Bobby Cummings, Darryl Chambers, Drew Fennell James Wright, Cassandra Marshall and Kathy Jennings representing the Department of Justice. The meeting was staffed by Criminal Justice Council staff.
The meeting opened with the approval of the Minutes from the March 17, 2015 meeting.
The next agenda item was the presentation of the consultants’ report by Commissioner Howard Safir of Vigilant Resources International and Jim Burch of the Police Foundation. Their remarks included a statement that their effort included numerous comments from members of the community who often offered their assistance. They also suggested that they believe that their recommendations can be implemented without additional resources. The recommendations were divided into categories which included:
Patrol Accountability & Putting Officers on the Street
· Lieutenants “First Line Supervisor” should include “street” supervision.
· Install GPS in police vehicles so that administrators know the location of vehicles at all times.
· When cadet class graduates from academy replace Operation Disrupt with a community stabilization unit that is flexible and can be moved to high crime “hot spots” as needed.
· Address overtime through revised deployment and active supervision by lieutenants.
Community Policing Citywide & Enhancing Trust and Legitimacy
· Community policing needs to be citywide and assigned equitably
· “Community Police Officers need to be assigned for at least one year to learn the neighborhood they are assigned to and to develop a rapport with the community members.
· Officers need to respect the community.
· Complaint process needs to be respectful to citizens.
· Assign community police officers to “crime hot spots”. 
Preventing & Solving Homicides/Shootings and Supporting Crime Victims
· Inspectors respond to each homicide.
· Captains respond to each shooting.
· Establish homicide and violence prevention unit consisting of captain, two sergeants, and 16 officers.
· Develop automated case management system.
· Establish an enhanced gun control process for first 24 hours after a shooting.
· Enhance victim services unit which should be involved through entire shooting crime process.
· Implement evidence based practices as they are supposed to be implemented.
· Implement effective, timely communication, with Attorney General’s Office.
Better use of data to guide strategy
· Increase use of technology to predict crime.
· Use civilian employees to operate technology systems.
· Create a Deputy Chief of Operations position.
· Use Com Stat type programs to focus on reduction in crime instead of arrests.
· Assign “light duty” police officers to monitor crime cameras.
· Develop a crime center to manage and unify crime programs.
· Purchase license plate readers and activate in police vehicles.
· Develop a more direct relationship with Downtown Visions.
Strengthening the Wilmington Police Department
· Establish closer coordination between WPD and Probation and Parole at both the management and officer levels.
· Return officers to inter-departmental task forces.
· Hire a Communications Manager and establish a stronger connection to the community.
· Improve and simplify anonymous crime reporting process online.
Members of the Commission commented on the thoroughness of the report then voted to accept it.
Members of the community were provided an opportunity to comment. Their comments generally agreed with the thoroughness of the report.
Members of the Commission suggested that a period be given to review the report, then suggested a follow-up meeting with the consultants. It was agreed that a meeting would be scheduled for several weeks in the future.
The meeting adjourned at about 7:30PM.

	
	


  
