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The Wilmington Public Safety Strategies Commission, created by House Joint Resolution No. 2 of the 148th General Assembly, held its second meeting at 5:30PM on March 10, 2015 at the William Hicks Anderson Community Center, 501 North Madison Street, Wilmington, Delaware 19801.
Commission members in attendance included Co-chairs Department of Safety and Homeland Security Secretary the Honorable Lewis Schiliro, and New Castle County Public Safety Director Joseph Bryant, Rick Gessner, Wilmington Police Department Chief Bobby Cummings, Darryl Chambers, Drew Fennell, and Kathy Jennings representing the Department of Justice. The meeting was staffed by Criminal Justice Council staff.
The meeting opened with the approval of the Minutes from the February 24, 2015 meeting.
Jim Burch of the Police Foundation provided an update of their activities. He reported that their staff has been walking through communities, talking to residents and gathering information. He added that one of their responsibilities is to complete a crime analysis of Wilmington. He reported that the crime analysis is almost complete and that they anticipate being able to present it at the next meeting. Police Foundation is also reviewing what is working in comparable cities and funding possibilities for strategies that are recommended if they are appropriate. In response to a question he indicated that their team has often heard from residents that they are tired of being studied and want to see changes that are effective implemented.
Jim McMahon, representing Vigilant Resources International, reported that VRI is reviewing Wilmington Police Department capabilities and deployment strategies. He indicated that they are looking at deployment strategies with the patrol sections and crime investigation strategies to determine whether any recommended changes are appropriate.
 Next, John Skinner of the United States Department of Justice and a liaison of the Violence Reduction Network to Wilmington reported on its efforts. He indicated that VRN anticipates using the report from Vigilant Resources International and Police Foundation as a roadmap for Wilmington going forward. He suggested that VRN has noted technological needs for Wilmington and indicated the use of a collaborative process to bring crime fighting resources to Wilmington where it is appropriate. He added that appropriate agencies including the Wilmington Police Department, the Governor’s Office, the Mayor’s Office, the FBI, the DEA, and ATF are involved in the effort. He also reported that the process has included collaborating with the community.
Dr. Dan Woods of Police Foundation offered remarks concerning Evidence Based Approaches to Policing. He indicated that a lot of information is available regarding evidence based practices in law enforcement that are effective. He added that for a program to work belief in the core components has to be present. In response to a question he indicated that generally 5% of neighborhoods in a city contribute 50% of the crimes. He added police enforcement activities and community collaboration is critical to success but is difficult to maintain. 
Under the Public Comment section almost 30 individuals offered their perspective to the Commission. Common themes included:
· Community police officers are very effective and the program should be expanded.
· Funding for programs that are effective has to be ongoing as it was noted that when the funding ceases, the program often does too.
· Wilmington experiences a number of societal ills such as high unemployment, poverty, and low educational levels that need to be addressed by community organizations and governmental agencies other than Wilmington Police Department.  
· Collaboration among community members, community organizations, governmental organizations and the Wilmington Police Department is essential to success.

The meeting adjourned at about 8PM.
	


  
