


CRIMINAL JUSTICE COUNCIL’S
VICTIMS OF CRIME ACT (VOCA)- Victims’ Assistance 

FFY2015 VOCA-Assistance Application Package
	
APPLICANT AGENCY NAME:	________________________________
          (Legal Applicant)

Type of Agency:      Non-Profit	 Organization 	Local Government	    State

PRIMARY CONTACT PERSON:   _______________________________

                     Email:_______________________________________________

SECONDARY CONTACT PERSON: ____________________________

                     Email: _______________________________________________

TITLE OF CONCEPT:	__________________________________________

Federal Funds Requested: $_________________


Federal Funding Area to be addressed (must total 100% in one or more categories).
These are the primary victimization this project will serve. 

Victimization Type	Percentage of funding
Domestic Violence	
Sexual Assault	
Child Abuse (physical and/or sexual)	
Underserved Victimization(s):	
Survivors of Homicide	
Victims or Survivors of DUI/DWI	
Victims of Federal Crimes	
Victims of Hate Crimes (racial; religious; gender; sexual orientation; other)	
Victims of Elder Abuse or Neglect	
Victims of Human Trafficking (sex and/or labor)	
Assault	
Other Underserved Crimes (specify below)	
TOTAL:	
















If Other Victimization used, provide detail on crime/victimization:											


		

  CRIMINAL JUSTICE COUNCIL												FOR CJC USE ONLY
820 N. FRENCH STREET, 10TH FL.
WILMINGTON, DE l980l														 Project #:                
     (302) 577-5030															 Date Rcvd:               

 Pre Egrants Competitive Subgrant Application            Federal Grant ID: #FFY2015 VOCA-VA                      
																				Project	

1.	Type of Applicant			2.	Type of Application						3.	Duration

( )	State						(X) New								Start Date: July 1, 2016

( )	County						( ) Revision								End Date: June 30, 2018
( )	City						( ) Augmentation					

( )	Private						( ) Continuation								Total Mos:24
Nonprofit					    Subgrant # 					

4.	Title of Applicant's Project (25 characters or less)



5.	Legal Applicant/Recipient		Federal I.D. # 
									DUNS #: 

a. Applicant name	
b. Address			
c. City, State, Zip	
d. County			
e. Telephone		
f. FAX
6. Project Director											7.  Financial Officer

a. Name													a. Name  
b. Address													b. Address


c. Telephone												c. Telephone
d. FAX														d. FAX

8. Proposed Funding										
a. Federal (CJC)			$										
b. Subgrantee Match		$										
c. Total						$										

10.  Official Authorized To Sign Application

I hereby certify that the money requested herein does not constitute supplanting of previously budgeted sources of financial support and that I have read, understand, and agree to comply with all general conditions and assurances described and referenced on page 19.
I hereby certify that this agency will comply with the provisions and requirements of Title IV of the Civil Rights Act of 1964 and all regulations issued by the Department of Justice (28CFR Part 42) issued pursuant to that Title.

______________________			_________________________________________	_________
  Name (Signature)							 			Title				 			Date

______________________
Printed Name




COVER PAGE: NOT TO continue beyond this page




Project Summary:  In 200 words or less, briefly describe the problem, the goal, the approach and the results or benefits expected from this project.









24




Budget Summary:  Project budget line totals derived from Detailed Budget Breakdown (pages 4 to 8) should be totaled and entered on page 1, number 8.  Applicants other than state agencies must complete line (J).

The total costs proposed for this project are to be shared according to the proposed ratio of obligated funds displayed below.



	
	Budget Categories
	YEAR 1

07/01/2016-6/30/2017
	YEAR 2

07/01/2017-06/30/2018
	
	Total Cost

	
 A.	Personnel
	
	
	
	$                .00

	
 B.	Fringes
	
	
	
	$                .00

	
 C.	Contractual
	
	
	
	$                .00

	
 D.	Travel
	
	
	
	$                .00

	
 E.	Supplies
	
	
	
	$                .00

	
 F.	Operating
	
	
	
	$                .00

	
 G.	Equipment
	
	
	
	$                .00

	
 H.	Other 
	
	
	
	$                .00

	
 I.	Indirect 
	
	
	
	$                .00

	
TOTAL	
	
	
	
	$                .00




** PROPOSED SOURCES OF FUNDING **
Match must equal 20% of the TOTAL BUDGET ($ federal funds / 0.80 x 0.20 = $Required Match)

	


	
 

	
	Federal
	Funds
	
	State
	Funds
	

	Local
	

	Other
	

	In-Kind

	
 TOTAL BUDGET
	
	$                 
	
	$                
	
	$             
	
$
	
[bookmark: QuickMark]$
	
$

	
SHARE RATIO
	
	100%
	
	80%
	
	%
	
	%
	
	%
	
	%

	
J.  If applicant is not a state agency, identify the specific source of applicant's matching funds to be provided.










Detailed Budget Breakdown:  The purpose of this section is to list each anticipated expenditure of project funds.  The "reasonableness" of figures requested will be scrutinized and additional justification required where necessary.


A. Personnel   

For employees:  List each position by title (and name of employee, if available) and show the annual salary rate for the employee. For employee benefits:  Indicate each type of benefit included and the total cost allowable to employees assigned to the project (FICA, pensions, Blue Cross, Workmen's Compensation, personnel costs).

Indicate with each position listed, whether applicant's governing  personnel system has approved each position by stating "approved" or "not approved".



	
	Budget
	Categories
	
	Annual
	Salary
	
	 
	Federal
	

	Match
	
Total Proj.
	 Cost

	
A.	Personnel (employees & salaries). List each by position		

	
Year One (07/01/16-6/30/17)




Year Two (07/01/17-6/30/18)










	
	
	
	
	
	
	
	

	
TOTAL PERSONNEL - SALARIES
Enter totals on page 9, line a
	

	
	

	
	

	
	
	
	


















	
B. Fringe Benefits (each type/cost must be identified with calculation)
	
Annual
Costs
	
	 
	Federal
	

	Match
	
Total Proj.
	 Cost

	
Year One (07/01/16-6/30/17)




Year Two (07/01/17-6/30/18)









	

	
	

	
	

	
	

	

	
TOTAL FRINGE BENEFITS
Enter totals on page 9, line B
	

	
	

	
	

	
	

	






C.	Professional Services:  For consultants or individuals to be reimbursed for personal services on a fee basis:  List each type of consultant or service (with numbers in each category and names of major consultants where available), the proposed fee rates (by day, week or hour), and the amount of time to be devoted to such services.


	
	Budget
	Categories
	
	Annual
	Cost
	

	Federal
	

	Match
	
	Total Project
	Cost

	
C.  Professional Services (consultants and contractors) List individually with rate of pay

	

Year One (07/01/16-6/30/17)






Year Two (07/01/17-6/30/18)







	

	
	

	

	

	

	
TOTAL PROFESSIONAL SERVICES
Enter totals on page 3, line C
	

	
	

	

	

	

	

	

	

	

	


























D.	Travel:  Itemize in-state and out-of-state travel expenses of project personnel by purpose (e.g. faculty to training site, field interviews, advisory group meetings, etc.) and show basis for computation (e.g. "5 trips for 'x' purpose at $80 average costs - $50 transportation and 2 days per diem at $15" or "6 people to 3-day meeting at $70 transportation and $45 subsistence").  In training projects, where travel and subsistence of trainees is included, this should be separately listed indicating the number of trainees and unit cost involved.  Must have agency travel policy per item and mileage rates.  Otherwise, CJC travel policy enforced.


	
	Budget
	Categories
	
	Annual
	Cost
	

	Federal
	

	Match
	
	Total Project
	Cost

	
D.  Travel (transportation and subsistence - itemize)

	
Year One (07/01/16-6/30/17)




Year Two (07/01/17-6/30/18)









	

	
	

	

	

	

	
TOTAL TRAVEL
Enter totals on page 3, line D
	

	
	

	

	

	



























E.	Supplies:  List items within the category by major type (e.g. office supplies, training materials, research forms) and show basis for computation ('x' dollars per month for office supplies, 'y' dollars per person for training materials).  Large items should be separately listed and identified.


	
	Budget
	Categories
	
	Annual
	Cost
	

	Federal
	

	Match
	
	Total Project
	Cost

	
E.  Supplies (itemize)

	
Year One (07/01/16-6/30/17)




Year Two (07/01/17-6/30/18)








	

	
	

	

	


	
TOTAL SUPPLIES
Enter totals on page 3, line E
	

	
	

	

	


	

	

	

	

	







F.	Operating Expenses:  List items by type of expense (e.g. office rent, telephone, printing, janitors, equipment rental,  repairs, service contracts, etc.).  


	
	Budget
	Categories
	
	Annual
	Cost
	

	Federal
	

	Match
	
	Total Project
	Cost

	
F.  Operating Expenses (itemize)

	

Year One (07/01/16-6/30/17)




Year Two (07/01/17-6/30/18)



	

	
	

	

	

	

	
TOTAL OPERATING EXPENSES
Enter totals on page 3, line F
	

	
	

	

	

	



G.	Equipment:  (Office furniture, communications equipment)  Each type of item to be purchased should be listed separately with estimated unit costs.



	
	Budget
	Categories
	
	Annual
	Cost
	

	Federal
	

	Match
	
	Total Project
	Cost

	
G.  Equipment (itemize)

	

Year One (07/01/16-6/30/17)





Year Two (07/01/17-6/30/18)












	

	
	

	

	

	

	
TOTAL EQUIPMENT
Enter totals on page 3, line g
	

	
	

	

	

	

























H.	Other:  A specific itemization of each type of expense with basis of computation should be provided (i.e: Registration Fees for identified Conference)



	
	Budget
	Categories
	
	Annual
	Cost
	

	Federal
	

	Match
	
	Total Project
	Cost

	
H.  Other : Identify specific costs 

	
Year One (07/01/16-6/30/17)




Year Two (07/01/17-6/30/18)











	

	
	

	

	

	

	
TOTAL OTHER
Enter totals on page 3, line h
	

	
	

	

	

	




I.	Indirect Costs:  Where indirect costs are claimed, a computed rate allocated on the basis of wages or salaries must be shown, or evidence that the rate has been audited and approved by a government audit agency, including the approved allowable rate.  Please attach your formula, justification or approval to application. 


	
	Budget
	Categories
	
	Annual
	Cost
	

	Federal
	

	Match
	
	Total Project
	Cost

	
I.  Indirect Cost 

	

Year One (07/01/16-6/30/17)




Year Two (07/01/17-6/30/18)








	

	
	

	

	

	

	
TOTAL INDIRECT COSTS
Enter totals on page 3, line I
	

	
	

	

	

	

	

	

	

	

	






BUDGET NARRATIVE:  For each Budget category for which funds are requested, describe: 
(1) why the proposed cost element is needed to achieve project objectives, and 
(2) How the proposed resource will be obtained. 
Use additional pages, if necessary.











Project Narrative

A.	The Problem:  In this section, the problem which this project is intended to address should be described and defined.  Accurate problem definition is essential because the application can only be reviewed and evaluated according to the problem it purports to resolve.  Describe the problem in a manner which offers the potential to observe and measure its dimensions before, during and after the project activity.

At a minimum this section should:

(l)	Describe the nature and cause of the problem, target groups or organizations affected and/or benefited, and what the project will demonstrate or achieve.
(2)	Provide supporting facts and figures which describe the extent of the problem.
(3)	Indicate how the problem relates to the goal or program for which funds are sought.







B.	Goal Statement and Measurable Objectives:  This section should clearly and concisely describe precisely what the project will achieve and/or demonstrate.  The goal statement and measurable objectives should be directly related to the statement of the problem so that the project can be evaluated in terms of its ability to resolve the problem identified.

At a minimum this section should:

(l)	Specify a goal statement for the project.  The goal statement should clearly communicate the intended result of the project as of the end of the subgrant period.  For example:  Reduce juvenile court referrals by 10 percent.


	GOAL STATEMENT




























(2)	Identify implementation objectives for the project.  Please make sure to include time frames for each implementation objective. 
For example:  

(a)	Space in which to conduct this project will be rented within one month of the award notice.
(b) Job posting for new position will be published within one month of award notice.	
(c) Three new counselors will be hired within two months of the award notice.
(d) New staff will be trained within the first month of hire date



	IMPLEMENTATION OBJECTIVES




































(3)	Identify performance objectives for the project.  Performance objectives indicate major behavior (activities) necessary to achieve the goals of the program.  For example:

(a)	Three counselors will make 60 separate client contacts during the first six months of the project.
(b)	Three counselors will receive 10 hours of in-service training during the first six months of the project.

	PERFORMANCE OBJECTIVES














(4)	Identify impact objectives for the project.  Impact objectives measure the extent to which what happened was the result of the funded activity.  For example:  

(a) A six and 12 month follow-up will be made for every client participating in the project. 
(b) At least 80% of the clients served will show improvement.


	IMPACT OBJECTIVES



































C.	Methods and Procedures:  This section should address the impact of the program by quantifying the results.
This section may also be used to demonstrate the Client Tracking System; how the demographic information will be collected; how referrals will be made or received to ensure confidentiality of client(s), etc. 























































D.	Evaluation Design:  This section should describe the specific plans and activities which will be pursued to measure progress toward and achievement of the goal statement(s) and objectives identified in Part B.  The evaluation design should provide for and rely upon objective measures and judgments of project personnel, local officials or advisory groups.

At a minimum this section should:

(l)	Provide a general overview of the proposed evaluation design.

(2)	Explain how accomplishments will be recorded.

(a)	What facts and figures will be collected?
(b)	How and by whom will these facts and figures be selected?
(c)	How will the facts and figures collected be related?



















E.	Sustainability/Continuation:  Indicate what prospects and willingness for continued financing of the project is to be sought after CJC support has been terminated.  Furthermore, indicate the amount of CJC funding to be sought.  Please provide an "assumption of local costs" timetable so that staff can determine the likelihood of continuation beyond CJC funds.



Requirements Checklist:
· Documented participation in the VOCA-Assistance Bidder’s Conference

· Completion of the Criminal Justice Council’s FY2015 VOCA-Assistance PRE-Egrants Subgrant Application Form

· Applicant Agency is a Registered and Approved Agency in CJC’s Egrants System. The applicant agency is properly registered, and the identified users for this project are registered with the appropriate security levels. Information may be found on: http://cjc.delaware.gov/Egrants.shtml 


· Those programs that have never received VOCA-Assistance Funding, and have not yet demonstrated a record of providing services may be eligible if they can demonstrate that 35% of their financial support comes from non-federal sources Per OVC Guidelines “It is important that organizations have a variety of funding sources besides federal funding in order to ensure their financial stability. States are responsible for establishing the base level of nonfederal support required within the 25-50 percent range.” The CJC has established 35% of an agency’s financial support comes from non-federal sources. 

· Ability to provide the required 20% match of the TOTAL cost of program.  In-kind match may be utilized to satisfy this requirement.  To determine match amount, please use the calculation: $ federal request / 80% x 20% = required match.

· Application provides evidence of expertise and/or experience in providing direct services to victims.  

· Demonstrated ability to establish a client base (referral procedures) or documented current client base.

· Impose no income eligibility standards on individuals receiving assistance or services.

· Provide direct services to crime victims at no cost to the individual seeking services.

· Clearly identify the primary crime victimization(s) they will be serving (COVER PAGE).  

· Utilize at least one volunteer to accomplish program objectives.

· Promote, within the community served, coordinated public and private efforts to aid crime victims.

· Have responded to the CJC’s “Declaration of Leading Practices to Protect Civil Rights and Promote Racial and Ethnic Fairness in the Criminal Justice System.” An updated survey must be on file with the CJC. For more information, please visit: http://cjc.delaware.gov/REFSurvey.shtml 

·  Agency has submitted the most recent “Victims Bill of Rights Report (VBR)” with the CJC, if required to do so under Chapter 94 of Title 11 § 9417 of the Delaware State Code. (Please contact Maureen Monagle if you are not sure). This would apply only to those agencies required to submit the VBR. 

· Agrees to assist victims in seeking available crime victim compensation benefits (VCAP).

· DUNS # Provided in this application

· SAM Registry Status Provided (should be an attachment)

· Certification of the organization’s Non-Profit Status (should be submitted as attachment)

· Will agree to comply with all Federal, State and CJC reporting requirements and grant administration guidelines.

	ASSURANCES



The Applicant hereby assures and certifies compliance with all Federal statutes, regulations, policies, guidelines and requirements, including OMB Circulars No. A-21, A-110, A-122, A-128, A-87;  E.O. 12372 and Uniform Administrative Requirements for Grants and Cooperative Agreements - 28 CFR, Part 66, Common Rule, that govern the application, acceptance and use of Federal funds for this federally assisted project.  Also, the Applicant assures and certifies that:

1.  It possesses legal authority to apply for the grant;  that a resolution, motion or similar action has been duly adopted or passed as an official act of the applicant's governing body, authorizing the filing of the application, including all understandings and assurances contained therein, and directing and authorizing the person identified as the official representative of the applicant to act in connection with the application and to provide such additional information may be required.

2.  It will comply with requirements of the provisions of the Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 P.L.91-646) which provides for fair and equitable treatment of persons displaced as a result of Federal and federally-assisted programs.

3.  It will comply with provisions of Federal law which limit certain political activities of employees of a State or local unit of government whose principal employment is in connection with an activity financed in whole or in part by Federal grants. (5 USC 1501, et seq.)

4.  It will comply with the minimum wage and maximum hours provisions of the Federal Fair Labor Standards Act if applicable.

5.  It will establish safeguards to prohibit employees from using their positions for a purpose that is or gives the appearance of being motivated by a desire for private gain for themselves or others, particularly those with whom they have family, business or other ties.

6.  It will give the sponsoring agency or the Comptroller General, through any authorized representative, access to and the right to examine all records, books, papers, or documents related to the grant.

7.  It will comply with all requirements imposed by the Federal sponsoring agency concerning special requirements of law, program requirements, and other administrative requirements.

8.  It will insure that the facilities under its ownership, lease or supervision which shall be utilized in the accomplishment of the project are not listed on the Environmental Protection Agency's (EPA) list of Violating Facilities and that it will notify the Federal grantor agency of the receipt of anny communication from the Director of the EPA Office of Federal Activities indicating that a facility to be used in the project is under consideration for listing by the EPA.

9.  It will comply with the flood insurance, purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973, Public Law 93-234, 87 Stat. 975, approved December 31, 1976.  Section 102(a) requires, on and after March 2, 1975, the purchase of flood insurance in communities where such insurance is available as a condition for the receipt of any Federal financial assistance for construction or acquisition purposes for use in any area that has been identified by the Secretary of the Department of Housing and Urban Development as an area having special flood hazards.  The phrase "Federal financial assistance" includes any form of loan, grant, guaranty, insurance payment, rebate, subsidy, disaster assistance loan or grant, or any other form of direct or indirect Federal assistance.

10.  It will assist the Federal grantor agency in its compliance with Section 106 of the National Historic Preservation Act of 1966 as amended (16 USC 470), Executive Order 11593, and the Archeological and Historical Preservation Act of 1966 (16 USC 569a-1 et seq.) by (a) consulting with the State Historic Preservation Officer on the conduct of investigations, as necessary, to identify properties listed in or eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36 CFR Part 800.8) by the activity, and notifying the Federal grantor agency of the existence of any such properties and by (b) complying with all requirements established by the Federal grantor agency to avoid or mitigate adverse effects upon such properties.

11.  It will comply, and assure the compliance of all its subgrantees and contractors, with the applicable provisions of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act, as appropriate;  the provisions of the current edition of the Office of Justice Programs Financial and Administrative Guide for Grants, M7100.1; and all other applicable Federal law, orders, circulars, or regulations.

12.  It will comply with the provisions of 28 CFR applicable to grants and cooperative agreements including Part 18, Administrative Review Procedure; Part 20, Criminal Justice Information Systems; Part 22, Confidentiality of Identifiable Research and Statistical information; Part 23, Criminal Intelligence Systems Operating Policies; Part 30, Intergovernmental Review of Department of Justice Programs and Activities;  Part 42, Nondiscrimination/Equal Employment Opportunity Policies and Procedures; Part 61.  Procedures for implementing the National Environmental Policy Act; Part 63, Floodplain Management and Wetland Protection Procedures; and Federal laws or regulations applicable to Federal Assistance Programs.

13.  It will comply, and all its contractors will comply, with the nondiscrimination requirements of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, 42USC3789(d), or Victims of Crime Act (as appropriate);  Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the Rehabilitation Act of 1973, as amended; Subtitle A, Title II of the Americans with Disabilities Act (ADA) (1990); Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975; Department of Justice Non-Discrimination Regulations, 28 CFR Part 42, Subparts C, D, E, and G; and Department of Justice regulations on disability discrimination, 28 CFR Part 35 and Part 39; Exec. Order No. 13279 (equal protection of the laws for faith-based and community organizations); Exec. Order No. 13559 (fundamental principles and policymaking criteria for partnerships with faith-based and neighborhood organizations); and 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations – Equal Treatment for Faith-Based Organizations).

14.  In the event a Federal or State court or Federal or State administrative agency makes a finding of discrimination after a due process hearing on the grounds of race, color, religion, national origin, sex, or disability against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, Office of Justice Programs.

15.  It will provide an Equal Employment Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR) and the Criminal Justice Council if it has received a single reward of $500,000 or more.  If it receives $25,000 or more and has 50 or more employees, it will maintain a current EEOP on file and submit an EEOP Certification Form to the OCR, certifying that its EEOP is on file.  If receiving less than $25,000 or a public grantee agency with fewer than 50 employees, regardless of the amount of the award, it will provide an EEOP Certification Form to the OCR certifying it is not required to submit or maintain an EEOP.  Non-profit organizations, Indian Tribes, and medical and educational institutions are exempt from the EEOP requirement, but are required to submit the EEOP Certification Form to the OCR to claim the exemption (a copy should also be submitted to the Criminal Justice Council).  EEOP Certification Forms are available at:  http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf:

16.  It will comply with the provisions of the Coastal Barrier Resources Act (P.L. 97-348) dated October 19, 1982 (16 USC 3501 et seq.) which prohibits the expenditure of most new Federal funds within the units of the Coastal Barrier Resources System.

17. As clarified by Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and resulting agency guidance, national origin discrimination includes discrimination on the basis of limited English proficiency (LEP).  To ensure compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil Rights Act of 1964, applicant must take reasonable steps to ensure that LEP persons have meaningful access to its programs.  The applicant is encouraged to consider the need for language services for LEP persons served or encountered both in developing its budgets and in conducting its programs and activities.  Additional assistance and information regarding LEP obligations can be found at www.lep.gov.
18. Dun & Bradstreet Data Universal Numbering System: All applicants must have a Data Universal Numbering System (DUNS) number when applying for these federal funds.  Organizations may receive a DUNS number at no cost, by calling the toll-free DUNS number request line at 1–866–705–5711, or, by following this link:  http://www.dnb.com/get-a-duns-number.html  
19. System for Award Management (SAM): All potential grant recipients must register with the System for Award Management (SAM). SAM is the Official U.S. Government system that consolidated the capabilities of CCR/FedReg, ORCA, and EPLS. Registrants must update or renew their registration at least once per year to maintain an active status. It is the applicants’ responsibility to provide the CJC the status of SAM registration (active, inactive, pending).  https://www.sam.gov/portal/public. Any selected applicants must be prepared to provide documentation of an active SAM prior to a CJC subgrant award.
